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IV. WOMEN IN THE MAJORITY IN THE N.U.T. 


A difficulty which is constantly cropping up among enquiries 
is this: ‘“‘Seeing that there are so many more women than men 
in the N.U.T., it should be practicable to carry through any policy 
determined upon by the women, without coming out of that union 
and forming a separate organisation.’’ 

It is unnecessary to point out to our members of many years’ 
standing that this is precisely the way we all reasoned during the 
last few years of our struggles inside the N.U.T. On this assump- 
tion we worked, until gradually, each one for herself, we arrived 
at the conclusion that progress was impossible, and that our 
efforts were being wasted. 

But each year there comes along a fresh set of young teachers 
who have not had any experience in the matter; it is they who 
are asking the perfectly logical question as to our policy in working 
through a separate organisation, and they are entitled to an answer. 
We ask the indulgence of our older readers for giving the facts 
once again. 


1.—The theory that women could obtain all they want through 
the N.U.T. is-conditional on the assumption that all, or nearly 
all, womeén teachers have the same aims. 

This is not the case. | 

Anyone who discusses equal suffrage with her women colleag'ies 
will discover that many of them do not desire it, while many 
more do not believe in equal pay for men and women teachers. 

In the matter of not all thinking alike women differ from 
men, since it would appear that a large majority of men teachers, 
whatever union they belong to, hold the view that men should 
be paid more than women, 

Few things are more surprising than to hear a capable woman 
teacher declare that her man colleague ought to have a higher 
salary than she has; and yet how frequently one hears this opinion ! 
It does not matter that the man may have no dependants, while 





the woman has, or that the man may be a weaker teacher than 


the woman; in face of these facts, many women uphold the tradi- 
tion of preferential treatment for men as men. 


These women, therefore, have never joined in the demand {for 
equality, though if they could be convinced of its justice they 
would probably be with us. 


2.—Another factor is the mass of women who will agree that 
equal suffrage, equal pay, and equal opportunities for men and 
women are equitable, in theory, but either they are averse from 
taking any action which would tend to make them unpopular, 
especially with men, or they, lack courage to make a stand. This 
type of woman would never be induced to join with the feminist 
section. 


3.—Then we have that deadliest of all foes, apathy. Apathetic 
people will never be persuaded to attend a meeting, unless in 
most exceptional circumstances; they never use their vote at 
elections, and, in short, they take no interest in anything outside 
their actual school work. They are a dead weight, and are of 
no use to any movement; they can be counted out. 


't was only gradually that we came to the realisation of the 
facts mentioned above. During a considerable period we clung 
to the belief that if only we tried hard enough we should be 
bound to succeed. The aim we set before us was to secure the 
election to the N.U.T. Executive, and to the Office of Vice- 
President, of women who would promote the causes which we 
had at heart. If we could succeed in returning an Executive in 
which these women were in the majority (and this is what is 
involved in the assumption with which we are dealing) then we 
should be able to direct the policy of the N.U.T. 


We therefore aimed at 


(a) securing the election of suitable women to the Execu- 
tive ; 
(b) securing the election of a woman as Vice-President. 


Then came not only the difficulties already referred to above, but 
new ones. Not only had we to fight against the women who 
did not believe in equality, the apathetic women, and the timid 
women, which would have been hard enough, but we had also to 
meet unfairness from some of the men. 


The following three examples came under the writer’s personal 
OLCe.— 

(a) A woman had by a very small majority been elected to 
the Executive, against a man rival who was a member of 
the same local N.U.T. association. After the election, this 
man stated publicly at a meeting of teachers that the successful 
candidate or her supporters had ‘maliciously and malignantly 
tampered with the voting-papers.’’ This disgraceful accusa- 
tion was challenged at the meeting, and was subsequently 
reported to the Executive, but it was never either substan- 
tiated or withdrawn. 


Though there was not a vestige of truth in the charge, it 
is probable that some people believed it, and, whether or not 
it was believed, the woman did not succeed at the next election, 
and the man did. 


(b) At a meeting of a local N.U.T. association convened 
to nominate candidates for the Executive elections, a woman 
who was a member of this particular local association was 
duly nominated. 

When the complete list of nominees was published, with 
the names of associations nominating, this woman’s name 
appeared as nominated by other local associations, but not 
by her own. On enquiry being made, it was found that the 
local N.U.T. Secretary had delayed sending in the nomination 
until too late! 

It will be readily understood that for any candidate not to 
secure nomination from her own local association, where she 
was best known, would tell greatly against her in the election, 
and the result proved that this was so. 


(c) An effort was being made to get a woman Vice- 
President of the N.U.T. In one particular area the women 
had made almost superhuman efforts to this end, and had 
secured a very large measure of support. But they never 
received any voting-papers. The only contest in that area 
was for the Vice-Presidency, and the local secretary, there 
being no local candidate, omitted to send out any voting-papers 
until too late. In this case, as it happened, the woman candi- 
date was successful, but it might easily have been otherwise. 


All these irregularities occurred in one district, and it is not 
surprising that after such experiences, added to the treatment 
to which they had been subjected in regard to equal pay and the 
franchise, the progressive women in this area decided that it was 
waste of time to pursue these tactics any longer, and that the 


best course to adopt would be to work directly for their aims 
through their own union. 





Full particulars of the National Union of Women 
Teachers and of the Provident Sick Funds may be 
obtained from 

The General Secretary, 
39 Gordon Square, 
London, W.C.1. 
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